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Abstract

f]'//ie Homn of Africa, located in the easternmost part of the African continent, is known as one of the

most critical regions of the continent. Its strategic location has made it a vital focal point for security
and geopolitical issues. Ethiopia, as one of the important countries in the region, has always faced
complex geopolitical challenges due to its quasi-federal political structure. Meanwhile, Amhara and
Afar states, as two key regions, play a decisive role in the crisis of Ethiopia. The present article, which
is descriptive-analytical in nature and its data and information were collected through a library
method, seeks to answer the question: What are the geopolitical factors that create power at the scale
of local governments in Ethiopia? The findings of the study show that the combination of geopolitical
factors such as disputes with the central government, lack of attention to civil rights of the community,
external relations, and drought have led to further crises and instability in this region. The results of the
study show that the conditions in the local governments of Amhara and Afar are critical due to the
combination of internal and external geopolitical factors and require the implementation of policy
strategies.
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1. Introduction

The Horn of Africa, including Ethiopia, Somalia, Eritrea, and Djibouti, is of
great international importance due to its strategic location along the Red Sea
and the Bab al-Mandeb Strait, as well as its cultural diversity. However,
ethnic, religious, and racial differences have created instability and made the
region prone to interference by foreign powers. Intense competition, fragile
political structures, and foreign intervention are among the main challenges
in the region.

Ethiopia, with a population of more than 5 million, is a federal
democratic republic based on ethnic federalism under its constitution. It
consists of ten administrative regions and two autonomous cities. Despite its
ethnic and religious diversity, Ethiopia faces numerous geopolitical
challenges that affect the structure of its local governments, particularly in
the states of Amhara and Afar. These two states are vital to Ethiopia’s
stability and security because of their historical, demographic, and
geostrategic roles. This research focuses on how geopolitical factors
contribute to crises and instability in the states of Amhara and Afar.

2. Research Methodology and Theoretical Framework
This practical and explanatory research examines the geopolitical factors
affecting instability in the states of Amhara and Afar. Both qualitative and
quantitative data were collected using library research, field studies (cross-
impact questionnaires), and surveys. Key factors were first identified and
then categorized into 30 different modes across six main factors. A
questionnaire was designed and distributed to 18 relevant field specialists.

Data analysis was conducted using futures studies techniques, including
environmental scanning and interaction analysis with ScenarioWizard
software. Finally, compatible and weak scenarios were identified and
analyzed.

Local government refers to a system of regional or city governance
whose representatives are elected by local citizens.

Federalism refers to a political system based on unity through agreement,
in which several political units commit to one another while sharing
authority with a central government.

3. Discourse

Political differences between Amhara and the Ethiopian central government
are mainly related to the coup attempt and the Tigray conflict, in which
Ambara initially fought alongside the federal government. Political disputes
with Eritrea also focus on Afar territories and strategic regions such as
Danka. Eritrea has been accused of harassing ethnic groups in these areas.
Despite the potential for improving relations, Eritrea needs to take further
steps to support its indigenous minorities. Severe drought in Ethiopia has
disrupted the livelihoods of farmers and pastoralists due to sharp declines in
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rainfall and the loss of crops and livestock. This unprecedented drought,
affecting nearly 1.5 million people, has increased malnutrition, water
shortages, health problems, and the devaluation of livestock. Poor health
conditions and lack of resources have also intensified forced migration.
Colonial borders and central government policies have often ignored civil
society rights in the Horn of Africa. In Eritrea, systematic harassment and
resource exploitation have forced many groups to migrate. In Ethiopia,
administrative challenges and internal conflicts have weakened regional
governance, particularly among groups that have historically sought
autonomy or independence. The state of Amhara possesses granite reserves
and natural and industrial forests, but deforestation and increasing demand
are major concerns. In Afar, animal husbandry, agriculture, and salt trade are
the main economic activities; however, poverty and unemployment remain
significant challenges. Competition over resources, mismanagement,
environmental degradation, and poverty are major causes of crisis and
require fair development and effective resource management. The states
under study, particularly Ambhara, possess rich spiritual and cultural
resources rooted in Orthodox Christianity and Islam. The Amhara people,
one of Ethiopia’s largest ethnolinguistic groups, speak Ambharic, a Semitic
language that was once the country’s official language and remains the
working language of the federal government and one of the current official
languages.

A sense of discrimination, the political manipulation of ethnic and
religious identities, the government’s failure to respond to the needs of all
groups, and foreign involvement in ethnic and religious divisions contribute
to social polarization, declining trust in government, and instability. Proper
management of diversity, promotion of coexistence, equality, and political
participation are essential for preventing crises.

The Tigray and Amhara regions have been involved in territorial and
historical disputes that have led to violence and tension, particularly with
Eritrea. Eritrean President Isaias Afwerki, despite former alliances with the
Tigray People’s Liberation Front, has openly supported Amhara and
criticized ethnic federalism. These tensions have resulted in border closures
and restrictions on movement. Historical tensions between Addis Ababa and
Mogadishu in the 1970s also contributed to Somali attacks on Ethiopia,
affecting ethnic and linguistic conflicts in the region, including pressure on
the Afar population.

Research findings indicate that Ethiopia is a quasi-federal state composed
of ten autonomous regions, among which Amhara and Afar are particularly
significant. These states possess substantial material and spiritual resources,
experience political disputes with the central government, face neglect of
civil society rights, maintain extensive foreign interactions, and suffer from
prolonged droughts, especially in northern Ethiopia. These factors constitute
key geopolitical challenges at the local government level.
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ScenarioWizard software was used to evaluate these factors, resulting in
52 scenarios: 38 critical, 10 semi-critical, 1 static, 1 semi-desirable, and 2
desirable scenarios.

4. Conclusion and Suggestions

The Horn of Africa, including Ethiopia, Somalia, Eritrea, and Djibouti, is a
strategically sensitive region due to tribalism and ongoing regional conflicts.
Ethiopia faces challenges within its federal system, such as deepening
democracy and strengthening institutions, while interregional and interstate
conflicts persist. Despite its investment potential, weaknesses in health,
literacy, and economic development have contributed to instability. This
research proposes strategies to strengthen local capacities and address
geopolitical crises in the Horn of Africa.
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