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Extended Abstract

T;lis study analyzes the Gaza crisis through Michael Brecher's Crisis Management Model,

focusing on its evolution across four main stages: onset, escalation, de-escalation, and impact. The
central question explores the factors influencing the development of the crisis. Using the process-
tracing method, the study aims to identify and explain these dynamics. Findings show that in the
onset stage, Israeli policies—such as illegal settlements, economic blockade, and disregard for
international resolutions—created conditions for growing tension. The escalation phase began
with Hamas’s large-scale attack on October 7 and was met with a strong Israeli military response,
expanding to regional clashes with Hezbollah and Iran. The de-escalation stage involved
diplomatic efforts and ceasefires among key actors, including agreements between Hezbollah and
Israel, and between Hamas and Israel, which helped contain the crisis. Finally, the impact stage
reflects strategic shifts in the region, weakening of the resistance axis, failure of Isracli deterrence,
and possible redefinition of security policies by major players, including the Islamic Republic of
Iran. Data were collected from written sources such as books, articles, documents, and online
materials.
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Introduction

The Gaza crisis is one of the most complex and prolonged geopolitical
challenges in the Middle East. Its roots can be traced to the political and
territorial developments of the twentieth century. Over the past decades, the
crisis has evolved from a localized conflict between Palestinians and Israel
into a broader security and political challenge with regional and international
dimensions. The lack of progress in peace negotiations, the continuation of
Israeli settlement policies, the prolonged blockade of Gaza, and the failure to
effectively implement international resolutions have contributed to the
persistence and escalation of tensions. Against this background, the Hamas
attack on Israel on October 7, 2023, and Israel's subsequent large-scale
military response transformed the existing tensions into an extensive and
multifaceted crisis.

The October 7 attack and the subsequent war significantly altered the
security and political equations of the Middle East. The conflict extended
beyond the Gaza Strip and affected the broader regional security environment
through the involvement of Hezbollah in Lebanon, the Houthis in Yemen, and
the direct military confrontation between Iran and Israel. Consequently, the
Gaza crisis became a multidimensional crisis involving local, regional, and
international actors. Given the complexity and continuing significance of
these developments, this study seeks to explain the evolution of the Gaza crisis
through Michael Brecher's crisis management model.

Accordingly, the main research question is: What factors have influenced
the evolution of the Gaza crisis? The study argues that the trajectory of the
Gaza crisis has been shaped primarily by three factors: Israel's aggressive
policies, the military responses of the Axis of Resistance, and diplomatic
mediation by regional and international actors. These factors influenced the
crisis at different stages and contributed to its transformation from an initial
period of tension into a full-scale crisis, followed by a relative reduction in
tensions and significant strategic consequences for the regional order.

1. Research Method and Theoretical Framework

To analyze the evolution of the Gaza crisis within this theoretical framework,
this study employs process tracing as its research method. Process tracing
enables the researcher to reconstruct the sequence of events and identify the
causal mechanisms linking different developments over time. The method is
used to examine how structural conditions, political decisions, military
actions, and diplomatic initiatives contributed to the movement of the Gaza
crisis through the four stages identified by Brecher. Data were collected
through documentary and library research, including books, academic articles,
international documents, institutional reports, and relevant Internet-based
sources.

The theoretical framework is based on Michael Brecher's Crisis
Management Model. Brecher developed a comprehensive framework for
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analyzing international crises by combining theoretical and empirical
approaches and examining crises across different temporal, spatial, and
analytical levels. His model conceptualizes the evolution of a crisis through
four interconnected stages: onset, escalation, de-escalation, and impact.

The onset stage refers to the emergence of an increasing perception of
threat to a valued interest, accompanied by growing psychological stress
among decision-makers. The escalation stage occurs when the perceived
threat, time pressure, and probability of war intensify, transforming a
relatively limited crisis into a more severe and potentially violent
confrontation. The de-escalation stage begins when one or more actors
perceive a decline in the threat to their valued interests, time pressure, and
probability of war. Finally, the impact stage concerns the consequences that
remain after the crisis has been contained or terminated. According to Brecher,
the consequences of a crisis depend partly on how the crisis ends and on the
degree to which the actors involved are satisfied with the outcome.

2. Discussion

The analysis indicates that the onset stage of the Gaza crisis was rooted in a
long-term accumulation of political, territorial, economic, and security-related
tensions. Israeli settlement policies in the West Bank, the prolonged blockade
of Gaza since 2007, the limited implementation of international resolutions,
repeated military confrontations, and the lack of meaningful progress in the
Israeli-Palestinian peace process contributed to the formation of an
increasingly fragile environment. In addition, regional developments such as
the Abraham Accords and the proposed India—Middle East—Europe Economic
Corridor (IMEC) were perceived by Hamas as developments that could
marginalize the Palestinian issue and strengthen Israel's regional position.
These factors contributed to the accumulation of grievances and the
intensification of threat perceptions before October 7, 2023.

The escalation stage began with Hamas's large-scale attack on Israel on
October 7, 2023, followed by Israel's extensive military campaign in Gaza.
The conflict rapidly developed into a highly destructive confrontation
involving large-scale military operations, extensive displacement, and severe
humanitarian consequences. The crisis subsequently expanded beyond Gaza.
Hezbollah became involved in hostilities along Israel's northern border, while
the Houthis attacked shipping linked to Israel in the Red Sea and launched
attacks toward Israeli targets. The United States and the United Kingdom
responded militarily against Houthi positions in Yemen. The crisis further
escalated through direct confrontations between Iran and Israel, particularly
following Israel's attack on the Iranian consulate in Damascus in April 2024
and Iran's subsequent missile and drone attacks against Israel. The
assassination of Hamas political leader Ismail Haniyeh in Tehran, Israel's
attacks against Hezbollah leadership in Lebanon, and Iran's subsequent missile
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attack in October 2024 further increased the prospect of a broader regional
war.

The de-escalation stage emerged as the costs of continued confrontation
increased and diplomatic efforts became more prominent. According to
Brecher's model, a crisis begins to decline when perceptions of threat, time
pressure, and the probability of war decrease. In the Gaza crisis, mediation by
the United States, Egypt, and Qatar, together with negotiations between the
parties, contributed to reducing the intensity of the confrontation. The
ceasefire agreement between Isracl and Hezbollah, supported by the United
States and France and linked to UN Security Council Resolution 1701,
represented an important step toward limiting the regional expansion of the
conflict. Similarly, negotiations between Hamas and Israel concerning the
exchange of hostages and prisoners demonstrated a shift, at least temporarily,
from military confrontation toward political bargaining. Nevertheless, the
persistence of disagreements over issues such as the blockade of Gaza, the
administration of Gaza, and the broader political future of the Palestinians
indicates that de-escalation remains fragile.

The impact stage demonstrates that the Gaza crisis has generated
significant strategic consequences for the regional security order. The
weakening of Hamas's leadership and military capabilities, the losses suffered
by Hezbollah, and the disruption of regional networks associated with the Axis
of Resistance have altered the strategic calculations of regional actors. The
crisis has also challenged previously held assumptions concerning Israel's
ability to conduct prolonged multi-front warfare and the effectiveness of
deterrence mechanisms among the principal actors. Israel's intelligence and
security failures on October 7, as well as the direct Iranian-Israeli military
confrontation, exposed vulnerabilities in the deterrence structures of both
sides.

The crisis has also affected Iran's regional strategic position. The
weakening of the Axis of Resistance and the loss of Syria as an important
logistical link in Iran's regional network have the potential to reduce Tehran's
regional influence. At the same time, challenges to Iran's deterrence
capabilities may encourage a reassessment of its security and deterrence
strategies. In addition, the future of the Abraham Accords and the IMEC
project may influence the regional balance of power and Iran's geopolitical
and economic position. These developments indicate that the impact of the
Gaza crisis extends beyond the immediate battlefield and may contribute to a
broader restructuring of regional security and geopolitical relations.

3. Conclusion and Suggestions

The findings demonstrate that the Gaza crisis can be analyzed as a four-stage
process in accordance with Michael Brecher's crisis management model.
During the onset stage, Israeli settlement policies, the blockade of Gaza, the
ineffective implementation of international resolutions, and the failure of the



284 Crisis Studies of the Islamic World, 13(2), Summer 2026

peace process contributed to the accumulation of tensions and the formation
of an increasingly fragile security environment. The escalation stage began
with the October 7, 2023, attack and Israel's subsequent military response,
transforming the crisis into a large-scale confrontation that extended to
Hezbollah, the Houthis, and direct Iran-Israel hostilities. The de-escalation
stage emerged through diplomatic mediation, negotiations, and ceasefire
arrangements, which reduced the intensity of the conflict but did not resolve
its underlying political causes.

The impact stage, which remains incompletely developed, has already
produced significant strategic consequences. These include extensive human
and infrastructural losses, regional instability, changes in the balance of
power, the weakening of elements of the Axis of Resistance, and challenges
to the deterrence capabilities of the principal actors. The crisis has also
contributed to changes in the strategic perceptions of regional actors and may
encourage the reassessment of security doctrines, particularly in Iran.

From the perspective of Brecher's model, the manner in which the crisis
ends are crucial for determining its long-term consequences. A formal and
mutually accepted agreement is more likely to produce stability, whereas
unilateral termination or an inconclusive settlement may leave the underlying
sources of conflict unresolved and create conditions for renewed escalation.
Therefore, the future stability of Gaza and the wider region depend not only
on maintaining ceasefires but also on addressing fundamental issues such as
the political status of Palestine, the future governance and reconstruction of
Gaza, the status of displaced Palestinians, and the broader Israeli-Palestinian
conflict. If diplomatic negotiations lead to a comprehensive and sustainable
political settlement, the likelihood of renewed violence may decrease.
Conversely, if ceasefire arrangements remain temporary and fail to address
the structural causes of the conflict, the possibility of renewed crisis will
remain high.
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